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EXECUTIVE SUMMARY AND FINDINGS OF EXTERNAL REVIEW:

DEPARTMENT OF ICT & SOFTWARE STUDIES: FACULTY OF APPLIED & COMPUTER SCIENCES
1. Executive Summary:
The Department of Information & Communication Technology was reviewed by an external panel which included the following academics/and or experts in the fields of study:

· Ms Sue L. Giloi (Faculty Head: MGI Creative Arts and Communication) acted as Chairperson of the panel.

· Mr Gary Jackson (Cando Advertising)

The External review took place on 17 September 2009 where reviewed all the programmes currently being offered by the department. 
The following recommendations and commendations were extracted for the purposes of placing this document on the website (Intranet) of the VUT. It is expected that the responsible HOD will use the recommendations for development of a Quality Improvement Plan to be implemented by the Department.

The QPU was certainly very impressed with the overall outcome of the external review panel’s report of the Department and the manner in which the review was conducted.

2.             Recommendations
2.1 Programme Design:

Note was taken that on page 25 the report states “there is a lack of training opportunities in the development of learning materials for staff”. Providing students with effective courseware is important, the compiling of effective Learner Guides should receive attention.

2.2 Student Recruitment:
A stringent admission strategy should be applied in terms of student selection. A structured aptitude test, interview and a portfolio should be devised.

extended programmes to further widen access 
should be investigated.  
extended programmes to further widen access 
should be investigated.  
2.3           Staffing:
· Publishing and research outputs could be improved. In order to achieve this staff would have to be supported financially and in terms of a reduced teaching load or sabbatical, which although they are offered by the institution in theory, are often difficult for staff to access.

· Note should be taken that in a technologically rapidly changing field such as Graphic Design the training of staff on appropriate software packages should be considered.
· With the plans to develop and expand the Multimedia component of the course it was noted that as this is an area of technical specialisation that additional staff would be required. 

· Because of limits placed on outside communication via phone, access to a network of peers and industry experts via the internet is critical. If Skype or Facebook are to be used, good internet access is a prerequisite.

· Mention is made of mentoring of junior staff, however no formal institutional mentoring policy or training seems to be in place.
2.4 
Teaching & Learning:
It is imperative for more training on software to take place for both students and staff.

Biomedical Technology be implemented
participate
2.5
Assessment Policies and Procedures:

· Staff are not adequately trained on the application of RPL as an alternate form of entry into a programme.
· Further staff training in assessment should be considered as part of staff development initiatives.
2.6 Resources:

· One of the key areas that require attention is the access of both staff and students to the internet. The internet is an important tool for research, especially in technology related fields. Students in general struggle to have access to computers and the internet for research purposes as the existing machines are over utilised. In particular BTech students felt that they do not have adequate computer and internet access.
· In terms of the new Multimedia direction, consideration will have to be made to provide additional venues, computer equipment and software. Here industry standards in terms of the platform (Mac or PC) should be considered.

2.7 Research:

· As noted in Criterion 3 publishing and research outputs by staff could be improved. The same applies to students publishing
· It was felt that there should be more Multimedia components covered in the 1st, 2nd and 3rd year of the National Diploma in order to support the Multimedia BTech. As this is a particularly specialised area, only exposing students to the software and equipment in the 4th year could mean that too much time would be spent on acquiring basic knowledge, rather than doing research. 

2.8   
Programme Coordination

Input from students in the programme development could be considered. Students do complete evaluation forms, however these were seen to be purely lecturer evaluations and it was felt that the students could evaluate the course and their feedback could then be considered. 
2.9 Academic Support:

Additional support for the lecturers’ teaching practice and development of learning guides could be provided. 

2.10 Assessment Practices:

   
Training in the evaluation of RPL for staff should continue.

2.11 Work – Integrated Learning:

· WIL is introduced as a credit-bearing module.

· WIL can be incorporated into the community engagement projects.

2.12 Programme Feedback:

As mentioned in Criterion 1 the feedback from alumni and students should be encouraged and documented.

3.
      COMMENDATIONS

3.1
Programme Design:
The involvement of an Advisory Committee, participation in competitions, industry visits, involvement of alumni in projects  and the annual evaluation of the programme are commended and should ensure that the programme is of a high standard and aligned with academic and industry needs.  The use of graduate and alumni surveys is currently conducted on an informal basis using tools such as Facebook, which is an excellent initiative.
3.2
Student Recruitment:
· It is commendable that the Graphic Design Department has undertaken its own marketing initiatives of designing posters and brochures, as well as holding an open day, student exhibitions, presentations at schools and setting up communication lines with local schools.
· The strategy of ensuring that the intake of students does not exceed the capacity in terms of computer equipment is commended. The selection process appears to be effective as throughput and pass rates are good.

3.3
    Staffing:
It is commendable that staff are given the opportunity to attend national conferences and are supported financially by the institution.

3.4
Resources:
  
It is commendable that the VUT web site can be used by students to access information, learner guides and that Moodle is being used for assessments. 

3.5 
Programme Coordination:
As mentioned in Criterion 1 The involvement of an Advisory Committee, participation in competitions, industry visits, involvement of alumni in projects  and the annual evaluation of the programme are commended and should ensure that the programme is of a high standard and regularly aligned with academic and industry needs.  

3.6
Work-Integrated Learning:
Although there is no formal WIL requirement for Graphic Design, the staff have introduced innovative ways to integrate experiential learning into the course. The implementation of the Graphic Design Incubator, involving alumni and industry in specific briefs and informal internships arranged by the staff are commendable.
3.7
Student Retention and Throughput Rates:


Throughput and pass rates are healthy.

4.
Acknowledgements

The Graphic Design course is of a good standard, effective and healthy. The lecturers have an excellent awareness of industry and academic needs and they are achieving good results in terms of pass rates, industry acceptance of graduates and achievements in competitions.  There are areas that require improvement and the Department is aware of these and endeavouring to meet these challenges, we support these initiatives. 

The institution is generally supportive, although the area of computer and internet access and that of creating access and opportunity to do research could be improved. The students are positive and complementary of their learning experience, as were the lecturers positive and excited about their and the departments future. It is encouraging that the department has embarked on this process of reflection and continuous improvement and we are sure that the Graphic Design course will maintain a high standard and continue to innovate.
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