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EXECUTIVE SUMMARY AND FINDINGS OF EXTERNAL REVIEW:

PROGRAMMES IN FINE ARTS: DEPARTMENT OF VISUAL ARTS AND DESIGN: FACULTY OF HUMAN SCIENCES
1. Executive Summary:
The Department of Visual Arts and Design (i.e. the programmes of Fine Arts) was reviewed by an external panel which included the following academics/and or experts in the fields of study:

Mr Nhlanhla Nsusha – Lecturer, Walter Sisulu University, East London


Mr Jan Jordaan, Lecturer, Durban University of Technology, Durban

Mr Brent Record, Artist/Art Educator, Vanderbijlpark
The External review took place on 14 October 2009 where reviewed all the programmes currently being offered by the department, viz. 

The following recommendations and commendations were extracted for the purposes of placing this document on the website (Intranet) of the VUT. It is expected that the responsible HOD will use the recommendations for development of a Quality Improvement Plan to be implemented by the Department.

The QPU was certainly very impressed with the overall outcome of the external review panel’s report of the Department and the manner in which the review was conducted.

2.             Recommendations
2.1 Programme Design:

· It is suggested by the panel that this programme’s study guide should first be reviewed by at least two outside experts/practitioners in the field, for their comments and suggestions, particularly with regard to the relevance and applicability of the skills learned in praxis.
· There is a wealth of information in Indigenous Knowledge which has not been tapped into, explored or utilised, or even documented. The incorporation of this, however, is hampered by problems inherent in the relationship of language to culture, and the difficulties which arise in a multilingual learning environment.
· It is the panel’s view that the existence of proper technical support in the form of properly trained personnel is not merely essential to the running of a department, but that such support greatly enhances the academic performance of the staff presenting relevant subject offerings, as well as that of the students. Technical support is not merely sweeping the studio and washing bottles or mixing clay; when academic staff themselves are having to wash and prepare screens or plates for printing, to prepare chemicals, clean, maintain and repair studio equipment, or order, issue and control inventory, or demonstrate mechanical processes, then they are performing tasks at way below the academic level for which the university has appointed them. This impacts on the time they could and should be spending as educators in doing preparation, teaching, studio practice and research, with concomitant negative effects on the quality of teaching and work produced.
2.2 Student Recruitment:
The panel was satisfied with this area


extended programmes to further widen access 
should be investigated.  
extended programmes to further widen access 
should be investigated.  
2.3           Staffing:
The panel was satisfied with area and their commendation in this regard is listed below. 

2.4 
Teaching & Learning:
· The report makes mention of the lack of language competency in students at all levels, but especially at the higher level of qualification (eg. research) where it has the greatest negative impact. The polemics surrounding this topic are widespread through the country, where the great majority of the population from which universities draw their students are being taught English by persons who themselves are second and third language users of English; the situation is currently impacting on academic performance in every tertiary education institution in South Africa, and with little solution in sight. 
Within this department the problems seem to become most acute at post-diploma and post-degree levels, where much of the work of putting concepts and thought into lucid, coherent language now devolves to the lecturer and/or supervisor, or an external language professional. The results may even lead to the student presenting a document which he/she didn’t even know he/she had written! 
The panel recommended that the department should tackle the matter at a lower level first and consider running a Basic English Course module parallel with the Foundation course; apparently a workshop on Academic Writing has been presented, but this deals with academic writing conventions and does not tackle basic, written expression in English which should deal with basic grammar, vocabulary and syntax. 
The panel also tentatively discussed the possibility of Master’s and Doctoral candidates being given the opportunity to write their dissertations/theses in their mother tongue, noting however the possible problems in assessment that might arise.


Biomedical Technology be implemented
participate
· The panel noted that the advisory committee met only once a year; at least one staff member felt it should meet quarterly, and that its membership remains consistent during this period (i.e. not different committee members from one meeting to the next). The chairperson also noted that the composition of the committee consisted of 4 members from other education instances, one from industry and only one practicing artist. One panelist suggested that the committee could include culture representatives from political and labour organisations; another stressed the importance of representation of local and provincial government.
· Several lecturers stated that they did work theory elements into studio practice with their projects; students however need to be encouraged to go beyond their immediate classroom needs in their exploration of the world of art and culture, through more vigorous usage of the resources of both the library and the internet. 

2.5
Assessment Policies and Procedures:


The panel acknowledged that this area met the minimum standards as stated in the criteria document of VUT.

2.6 Resources:

· All staff interviewees stated that they were well satisfied with the level of support in physical resources (not human resources; see Technical Support above). This included the annual acquisition of books and periodicals in the Library.
2.7 Research:

 A panel member referred to the possibilities of collaborative research action, with different specialists coming together; another panel member referred to the department linking up with community endeavours. The on-going Heritage project is a commendable example of a multi-disciplined effort, utilising skills in both at practical and theoretical levels, by both staff and students.

There appears, however, to be little accommodation of staff efforts in research, other than the access to funding already mentioned, in the department or the institution. Staff are not given specific work-time for research, such as a free day/hours each week in which to do research. The panel recommended, in one case, that a staff member with sufficient accumulated leave, should apply for sabbatical leave of one term in order to advance his doctoral studies. Others stated that any research is a ‘personal/domestic’ matter, insofar as it has to be done at home, after hours, which is an unfortunate, inhibiting factor, given that researchers often need to use the facilities of the department for their research.  

The panel also discussed a number of research issues with one of the Principal Lecturers responsible for post-grad theory and research, concerning the issue of the relationship between practical and theoretical work at this level, including the phenomenological approach in particular. 

2.8   
Programme Coordination

· This study area, as one panelist pointed out, is one which has an enormous development potential, especially as the type of product produced is an art form which is easily exported overseas, and can be produced in multiple quantities. The subject studios are very well equipped, but the subject area lacks a trained technician, and the sole lecturer concerned is performing all the cleaning, maintenance, manual and preparation work himself, when he should be concerning himself with actual teaching, art production and research. The panel underlines that this is a critical matter that requires immediate attention. A panelist also pointed out that with the resources at its disposal VUT could become a leading university in SA and Africa in this field, as it is, with the exception of UCT, a field less developed at other universities, although one with great development potential.  

2.9 Academic Support:

The panel was satisfied that this area met the minimum standards.
2.10 Assessment Practices:

   
The panel was satisfied that this area met the minimum standards.
2.11 Work – Integrated Learning:

· For some of the reasons outlined in Employability above, the management of a structured and controlled work-integrated learning programme is extremely difficult, and not necessarily desirable. The range of work-integrated situations is so varied as to make comparative control almost impossible, however one member of the panel stressed the importance of continual links with professionals and organisations outside the department. There are examples of how this has been done over the past years. 

2.12 Student Throughput and Retention:
· The panel enquired as to why the department had reported little success with this procedure, which appears to be a total institutional requirement. It appears that the considerable additional administration load for this has devolved to lecturing staff, and the pay-off between effort and results is yielding very little. The time spent administering this procedure means cutting back on real academic work, for which lecturers are appointed and paid. Although the student bureau plays a small role in the process, (by helping students who are experiencing personal problems), this does not appear to address the basic problem of weak or non-performance in students, often resulting from poor attendance, and/or attitudes of indifference.  This is a critical matter as both energy and resources, including state funding for students and institutions, are being wasted on a large scale nationally. The institution needs to devise more effective, if not more drastic ways to deal with non-performance in students.

.

2.13 
Programme Feedback:

The panel was satisfied that this area met the minimum standards.
3.
      COMMENDATIONS

3.1
Teaching & Learning Strategy:
· An innovation in 2009 was the Foundation Programme for first entry students, with the purpose of bringing all students, regardless of school and community background, up to the same level of knowledge and basic abilities. The panel commends this venture, which runs for the first term only, and recommends investigating its extension to a full semester in length. One panelist pointed out the advantage to students and staff of having everyone in a programme using and learning to communicate in the same art-related terminology, which obviously reduces miscommunication and misunderstanding earlier in the student’s study term. One of the major aims of the Foundation Programme is to give students sufficient exposure to various art disciplines so that they can make informed choices about their subjects – thus avoiding “square pegs in round holes”. Recommended as a very positive development.
3.2 
Staffing:

The panel noted that all staff were fully qualified for the level at which they are teaching, a condition which has not yet been achieved in other similar institutions. The panel also commended the department on the fact that several of its staff were keenly continuing with further study, some related to research (see below).

4.
Acknowledgements

In general the panel feels that the internal evaluation report of the Department of Fine Arts is accurate in its reflection of both the positive and problematic aspects of the department. The panel is satisfied that on the whole, the Fine Arts Department is functioning as it should, that it is fulfilling both its mission and vision,  and that it is making a healthy contribution to this country’s arts education in producing students who are creative, entrepreneurial in outlook and that they will successfully find sustainable niches in the growing creative arts industries of South Africa. The panel takes note of the few, specific areas that need attention, some of them of critical importance to the optimum functioning of its academic task; these have been referred to above in this report, together with recommendations for possible remedy
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