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1. Foreword by the Administrator

During 2018, the University undertook a comprehensive review 
of its corporate strategy that was developed in 2015. This review 
process took the form of several engagements with institutional 
statutory bodies culminating in senior management, academic 
portfolios, labour and student bodies’ workshops.

The process allowed the University to take stock of its past and 
present failures and successes, informed the development of its 
future-oriented vision and strategic goals, and enabled it to 
outline a programme to now build upon its successes and address 
its current and future challenges. In the course of this work, the 
University also reflected on the nature of its resources, technologies, 
systems and processes. As a consequence, the University was able 
to align its research, education and commercial activities with the 
National Development Plan 2030 and other national priorities, as 
well as with those of business and industry. We believe that this 
would enable the University to serve its community far more 
purposefully and effectively and build on its African identity.

In June 2018, the VUT Council approved a Draft Strategy Framework 
2019-2023. The VUT Council further authorised management to 
intensify strategies to address challenges experienced towards the 
development of the final strategic plan.

For the University to realise its full potential and deliver on its 
mission, indicators of success were determined to identify and 
drive towards achievement. These indicators of success now allow 
line managers to determine the extent to which they are delivering 
on the strategy. Consequently, the University developed a Strategic 
Implementation Plan that provided a framework for tracking key 
performance indicators. The implementation plan forms a critical 
link to the monitoring and evaluation of the achievement of the 
VUT Strategy.

Since 2018 the University experienced significant governance, 
leadership and managerial constraints and challenges that it 
needed to overcome to move forward. The constraints (and 
challenges) intensified in 2019 resulting in the Minister of Higher 
Education, Science and Technology appointing me as Administrator of 
the University under Section 49b of the Higher Education Act (Act 
101 of 1997, as amended). The Government Gazette No. 42639 
of 15 August 2019, Notice No.1074 of the Department of Higher 
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Education and Training gave notice of the Minister’s resolve to 
remedy this situation. As per the terms of reference stipulated in 
the gazette, I subsequently assumed the role, power, functions and 
duties of the Vaal University of Technology Council, for 24 months, 
and those of management until a new Council can appoint a new 
management team.

The development of the Strategic Plan was in its final stages at 
the time of my appointment. Due to the delays in the approval 
of the Strategy and in order to reset the strategy implementation 
process, the Management Committee agreed on the adjustment 
of the Strategy period from 2019-2023 to 2020-2024, after which 
the Strategic Plan was approved by the Management Committee 
on 29 August 2019 and thereafter by Senate on 6 September 2019. 
In the absence of a VUT Council, as per the mandate and powers 
conferred upon me by the Minister, I have now reviewed, endorsed 
and approved the VUT Strategic Plan 2020-2024.

The strategy provides the University with a road map of strategic 
goals to achieve for the next five years. The University faces 
challenging years ahead but, by persisting on its strategic direction, 
we will be able to track progress towards, once again, becoming an 
admired institution of higher education. To ensure the successful 
achievement of the Strategy, it will be cascaded to the lowest levels 
within the University. Moreover, the implementation of individual 
performance contracts will give action to the Strategy. 

Line managers will be required to ensure the basics are working 
and working well within their respective portfolios. This refers to 
the development and implementation of policies, processes and 
information systems that ensure the proper functioning of their 
business units.

Finally, I wish to thank the VUT staff and students for their valuable 
contribution to the development of the Strategy. As the University 
changes, there is a renewed determination and optimism of VUT 
staff to drive it to be an esteemed University of Technology within 
Africa and beyond.

Prof IL Rensburg
Administrator: Vaal University of Technology
30 October 2019
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2. Introduction
The previous Strategy of the University (2015-2019) has run its course. The executive management of the University 
commenced a Strategy Review process in November 2017 which lead to intensive interactions in April and May 2018 resulting 
in the presentation of a Draft Strategy to the Council meeting on 22 June 2018. This document now presents the outcomes of 
further intensive processes as the Strategy for the University for the period 2020-2024.

The higher education environment, internationally and in South Africa in particular, is facing multiple challenges including 
demands for access, financial sustainability, technological developments and the changing demands of the world of work. 
VUT has been affected by all these challenges as well as the impact of the low quality of pupils exiting the South African 
schooling system and the challenges relating to the demands for free higher education. At this important point in the University’s 
history, it is proposed that the institution adopts a simplified and more practical strategy aimed at returning its focus to its 
mandate as a University of Technology and seeking to create an enabling environment for quality teaching and learning, 
research and innovation, and appropriate community engagement. This Strategy for the next five years aims to focus on 
these core aspects in a simplified form, supported by a Back to Basics Programme (See Appendix 1) to create the enabling 
environment required.

3. VUT’s History at a Glance
The University was first established as a college for advanced technical education in 1966 and then transitioned into a 
Technikon in 1979. With the restructuring of the higher education landscape, the institution became a University of 
Technology in 2004 and has seen significant growth in its activities and reach since that time.

The University now operates from its main campus in Vanderbijlpark with satellite sites of delivery in Ekurhuleni, Secunda and 
Upington. The University also has the Science Park at the Sebokeng Campus. While the expansion of activities on the main 
campus is limited due to the available space, opportunities exist, particularly at the Sebokeng Campus, for future expansion.

The table below presents a historical overview of the progression of the University over the past number of years showing the 
change in student and staff numbers as well as the mix of student numbers by faculty.

Table 1: Student headcounts/FTEs, staff FTEs and ratios

Student Headcount
Calendar Year 2013 2014 2015 2016 2017 2018

DVC: Academic & Research 25 26 44 43 49 53

Faculty of Applied & Comp Science 4596 4190 3942 4060 4035 4281

Faculty of Engineering 6874 6365 5724 6298 6400 6985

Faculty of Human Sciences 3063 3106 3183 3890 4124 4611

Faculty of Management Sciences 6075 5632 4785 4950 4610 5127

Headcount Enrolments 20633 19319 17678 19241 19218 21057

Student FTE Enrolments
Calendar Year 2013 2014 2015 2016 2017 2018

DVC: Academic & Research 16 23 24 23 27 18

Faculty of Applied & Comp Science 3107 2737 2547 2458 2411 2552

Faculty of Engineering 3529 3190 2758 3216 3335 4082

Faculty of Human Sciences 2355 2446 2464 2990 3202 3674

Faculty of Management Sciences 4736 4455 3856 3912 3749 4023

Headcount Enrolments 13744 12851 11649 12599 12724 14349
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Staff FTE Value
Calendar Year 2013 2014 2015 2016 2017 2018

Crafts/trades 4 7 15 10 10 13

Executive/admin/management 
professionals 57 93 108 120 110 110

Instructional/research professional 504 532 543 566 560 550

Non-professional administration 517 404 562 537 679 654

Service 299 305 304 349 390 391

Specialised/support professional 111 158 137 139 132 119

Technical 84 189 174 206 220 180

Total 1577 1688 1844 1926 2102 2016

Student FTE /Teaching and Learning 
Ratio 27,26 24,17 21,45 22,24 22,70 26,11

Student/Total Staff Ratio 8,72 7,61 6,32 6,54 6,05 7,12

The University was historically in a relatively sound financial position but now faces significant challenges relating to viability. 
Significant changes in the remuneration structures in 2016, as well as the impact of the Fees Must Fall Campaign and the 
limiting of fee increases fundamentally changed the financial viability of the institution over that time. Significant financial 
losses were incurred and the University continues to face the challenge of returning its operations and financial structure to 
short and medium-term financial viability.

A summary of the financial performance over the last few years is presented below:

Table 2:  Financial performance

2013 2014 2015 2016 2017
R millions R millions R millions R millions R millions

Income Statement
       Revenue 984.72 1,034.45 1,052.18 1,165.32 1,297.72
       Non-recurrent income 0.11 0.04 0.03 1.20 12.85
       Operating Expenses (922.12) (1,029.31) (1,084.36) (1,293.86) (1,402.14)
Net Surplus 62.71 5.18 (32.16) (127.34) (91.57)
       Other Income (18.01) (48.36) 168.06 2.65 7.17
Total Comprehensive Income 44.69 (43.18) 135.90 (124.69) (84.40)

Balance Sheet
Non-current Assests 707.53 773.13 912.14 1,839.10 1,444.98
Current Assets 1,068.60 1,299.49 1,155.82 183.38 658.38
Total Assets 1,776.13 2,072.62 2,067.96 2,022.48 2,103.36

Funds & Liabilities
     Non-distributable reserves 1,245.33 1,202.14 1,338.40 1,213.36 1,112.94
     Non-current liabilities 332.49 613.81 446.70 564.97 690.53
     Current liabilities 198.31 256.66 283.21 244.16 299.90
     Total liabilities 530.80 870.48 729.91 809.12 990.42
Total funds & Liabilities 1,776.13 2,072.62 2,067.96 2,022.48 2,103.36

This Strategy seeks to address these challenges by simplifying and focusing the University and executive management on the 
key aspects for success in the future.
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4. Legislative and Policy Mandates

Legislation that governs the University:

Higher Education Act (No. 101 of 1997)
• To regulate higher education; to provide for the establishment, composition and functions of a Council on Higher 

Education; to provide for the establishment, governance and funding of public higher education institutions; to 
provide for the appointment and functions of an independent assessor; to provide for the registration of private higher 
education institutions; to provide for quality assurance and quality promotion in higher education; to provide for 
transitional arrangements and the repeal of certain laws, and to provide for matters connected therewith. Numerous 
policy matters are determined in terms of the Act which directly affects how the VUT is governed and managed.

• Regulations for Reporting by Public Higher Education Institutions in terms of section 41 read with section 69 of the Higher 
Education Act, 1997 (Act No. 101 of 1997). There is a growing demand for quality and accountability in the public higher 
education system, which is marked by a demand for increased transparency and corporate best practices. Compliance 
with these requirements is likely to be assured through audits by the Office of the Auditor-General.

South African Qualifications Act (No. 58 of 1995)
• This act regulates the National Qualifications Framework (NQF) and the Higher Education Qualifications Sub Framework 

(HEQSF).

National Qualifications Framework Act (No. 67 of 2008)
• To provide for the NQF; to provide for the responsibilities of the Minister of Education and the Minister of Labour; to 

provide for the South African Qualifications Authority (SAQA); to provide for Quality Councils; to provide for transitional 
arrangements; to repeal the South African Qualifications Authority Act, 1995; and to provide for matters connected 
therewith. 

• The Higher Education Qualifications Sub Framework (2014) provides a single qualifications framework for a diverse higher 
education system to provide qualification pathways to promote progression and articulation within the system. Its key 
objective is to enable the articulation of programmes and the transfer of students between programmes and higher education 
institutions.

National Student Financial Aid Scheme Act (No. 56 of 1999)
• To establish the National Student Financial Aid Scheme (NSFAS); to provide for the management, governance and 

administration of the NSFAS; to provide for the granting of loans and bursaries to eligible students at public higher education 
institutions and the administration of such loans and bursaries; to provide for the recovery of loans; to provide for the 
repeal of the Provision of Special Funds for Tertiary Education and Training Act, 1993; and to provide for matters connected 
therewith.

National and cross-cutting policies:

The Education White Paper 3 – A Programme for Higher Education Transformation (1997) 
• The White Paper outlines a comprehensive set of initiatives for the transformation of higher education through the development 

of a single co-ordinated system with new planning, governing and funding arrangements.

The White Paper for Post-School Education and Training (2013)
• The White Paper sets out strategies to improve the capacity of the post-school education and training system to meet 

South Africa’s needs. It outlines policy directions to guide the DHET and the institutions for which it is responsible to contribute 
to building a developmental state with a vibrant democracy and a flourishing economy. Its main policy objectives are:
- A post-school system that can assist in building a fair, equitable, non-racial, non-sexist and democratic South Africa;
- A single, coordinated post-school education and training system;
- Expanded access, improved quality and increased diversity of provision;
- A stronger and more cooperative relationship between education and training institutions and the workplace; and
- A post-school education and training system that is responsive to the needs of individual citizens and employers, in 
 both public and private sectors, as well as broader societal and developmental objectives.
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The National Development Plan (2013)
• The National Development Plan (NDP) offers a long-term perspective. It defines a desired destination and identifies the 

role different sectors of society need to play in reaching that goal. The NDP has prioritised the following higher education 
goals:

 - Increase in student enrolment;
 - Increase in the percentage of PhD-qualified staff;
 - Increase in the production of doctoral graduates; and
 - Expansion of science, technology and innovation outputs. 

5. The Higher Education Environment
Higher education is a challenging space both internationally and in South Africa. Global issues relating to the transformation 
of higher education include dealing with the demands for increased access, competition in the higher education space from 
various other sources, the challenges and opportunities of technology development and the challenges and opportunities 
relating to partnerships, and collaborations and community engagement.

On top of this, the South African context is dealing with significant financial constraints and demands for growth in student 
numbers. At the same time, the Fees Must Fall movement has resulted in a restructuring of the financial framework leading 
to the December 2017 announcement of free higher education for the poor.

South Africa also faces the challenge of the poor output from the basic education system with both low matric pass rates and 
a system which is not producing enough high-performing pupils for the higher education sector.

The higher education sector is challenged to produce graduates fit for the increasing and ever-changing demands of the world 
of work during the fourth industrial revolution. The increasing role of technology and the changes in work and the skills and 
capabilities required for successful employees, make the task of the higher education sector increasingly difficult. In South 
Africa, in particular, the higher education sector is challenged to produce graduates who are fit for either employment or 
entrepreneurship in an environment of very low economic growth and limited employment opportunities.

6. Role and Mandate of a University of Technology
Within the higher education context, the universities of technology have a specific role and mandate:
• To promote teaching and learning which, through the use of technologically advanced education, prepares graduates for either

 employment or entrepreneurship;
• To promote innovation and the commercialisation of new knowledge by undertaking basic and applied research and the 

promotion of technology and technology transfer; and
• To be an engaged institution through an engaged scholarship with industry and its local community.

VUT has formally adopted this role and mandate as the guiding mandate for its activities. As a starting point for the strategy 
for 2020 to 2024, the University has defined its role and mandate as follows:
• To continue to be a university of technology and to subscribe fully to this mandate;
• To continue to be a teaching and learning led institution, but to strive for a significant increase in focus on research and 

innovation which will contribute to the quality of teaching and learning;
• To continue to apply technology and scientific knowledge for practical purposes;
• To strive to ensure it remains relevant to society and its community through aligning its activities and programmes to the 

National Development Plan (NDP), the Sustainable Development Goals 2030 (SDG 2030) and Agenda 2063;
• To continually evolve to ensure that the University prepares its students for the future world of work, acknowledging the 

impact of the fourth industrial revolution and the increased demands and expectations for entrepreneurship to support 
the growth of the South African economy;

• Within the above mandate, the University should not be attempting to differentiate itself in terms of its role or mandate 
but should look to distinguish itself in terms of the quality of its education and activities and to differentiate itself through 
selected priority focus areas such as Non-Destructive Testing (NDT), Polymer Chemistry, Environmental Science and other 
selected areas.
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7. Long-term Vision of the University
Although the University’s strategic framework operates on a three- to five-year strategic planning cycle, it is believed that the institution 
can benefit from defining a longer-term vision within which the Strategy of the University can be formulated.

The University has defined its long-term vision as follows:
• A teaching and learning-led university aiming to provide quality teaching and learning to its local community while attracting 

national and international students;
• The University intends to grow progressively from some 20 000 students to some 25 000 over the next five years on its 

existing campuses; plus 
• The University should be investigating utilising the Sebokeng Campus for significant additional growth of up to a further 

8 000 students; 
• The existing four faculties will remain in place with the possibility of one additional faculty;
• The Programme Qualifications Mix (PQM) of the University should be demand-driven but based on a target of at least 

60% science, engineering, and technology, and 40% management and humanities. The PQM should be sustainable and 
aligned to the NDP, the SDG 2030 and Agenda 2063;

• The University should achieve significant improvement in research output through increased PhD and post-doctoral fellows 
leading up to 10% of efforts spent on research. A direct contribution via research to both the improvement of quality 
teaching and learning as well as the generation of additional income for the faculties and the University as a whole should 
be pursued; and

• The University should be effectively structured with an appropriate, fairly paid human resource capability through faculties 
which are economically viable, operated by Executive Deans with Deputy Deans with various support functions.  

In support of this vision, the University has formulated an initial definition of success in term of various criteria as follows:

Table 3: Criteria for success

Current 5 Years Out 20 Years Out

Students 20 000 25 000 50 000

Programmes 35 54 70

Faculties 4 5 / 6 6 / 8

Sites of delivery 4 3 3 / 4

e-Learning Students/Content 40% / 25% 80% / 100% 100% / 100%

Student success rate 76% 77% 78%

Research output per capita 0.3 0.3 1

Technology Transfer (Disclosures/Patents/Prototypes) 23 / 0 / 13 1955 / 07/ 25 100 / 20 / 50

Student/Academic Staff Ratio 26.1 28 30

Staff with PhDs 20% 26% 40%

Post-Doctoral Fellows 10 21 50

Postgraduate students 310 600 800

Financial viability (7%) 5% 10%

International students 6% 10% 10%

The University acknowledges its current ranking position of 19th in the South African higher education context, according to 
Webometrics’ ranking web of universities www.webometrics.info

Within its role and mandate, and in terms of the community it serves, the University believes that improving its standing in 
overall terms to approximately 18th and, in the longer-term striving for 17th while achieving increased quality in teaching, 
learning, research and innovation and distinguishing itself in selected priority areas will be a significant achievement for the 
University and ensure that it services the needs of its community, South Africa and Africa more broadly.
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8. Strategic Planning and Reporting Framework
Strategic planning looks ahead toward desired goals; whereas performance evaluation and reporting look back at achievements. 
Combined, strategic planning and reporting form a circle – a continuous process of performance for results.  

The core elements of the Planning and Reporting Framework is indicated below:

 Figure 1: Strategic planning and reporting framework

Strategic Plan
The Strategic Plan is a five-year plan for the University that sets out its strategic position. It articulates the institution’s vision, 
mission, values and strategic goals and objectives. 

Annual Performance Plan (APP)
The APP is a one-year plan with a three-year projection that unpacks what the University will do in the coming financial year. 
Drawing from the Strategic Plan it sets out key performance indicators, mid-year milestones and annual targets.

Institutional Implementation Plan (IIP)
The Institutional Implementation Plan identifies University-wide objectives which will have a significant impact on achieving 
the strategic goals. The IIP articulates the University’s plan to achieve the strategic goals through the academic project, 
research, teaching and learning and community engagement. The institution-wide plans are operational plans which identify 
activities being undertaken by individual faculties, departments and key administrative areas which support the delivery of 
the University goals.

Monitoring and Reviews
Performance monitoring and periodical reviews occur frequently to monitor progress at an operational level. This is to determine 
whether future performance targets will be met, exceeded or not met.

Performance evaluation analyses are conducted to determine why there is under-performance or what the factors were that 
allowed good performance in a particular area. Where targets have not been met, the reasons for this are examined and 
corrective actions are recommended. 



PAGE  |  12

The Annual Review draws from the Annual Performance Report and the Strategic Plan what the University will do in the coming 
financial year. Annual reviews occur at the senior management level to assess the progress of the University from a strategic 
level, making sure that the strategic goals are on track. During this planning process, we prepare a view of our expected earnings 
for the next year based on government subsidy, projected student fees, planned initiatives and expansion plans, all driven by 
our strategy.

These meetings are focused on:
• The progress on the achievement of the strategic objectives in accomplishing the strategic goals;
• The review of performance indicators, mid-year milestones and the annual targets align to the changing operating 

context; and
• Taking actions and adapting the implementation plans where necessary.

The APP will unpack what the University will do in the next financial year. 
 
Mid-Year and Annual Performance Reporting
The relationship between strategic planning and performance monitoring, evaluation and reporting are that strategic planning is a 
continuous process that requires constant feedback about how the current strategies are working and performance measurement 
and reporting provides that constant feedback.

Performance reports include reporting through the following external accountability documents:
• The Annual Report on performance against the Annual Performance Plan; and
• The Mid-Year Report on the Annual Performance Plan.
Evidence to support the status is also reviewed at these stages. The final performance report is audited by external auditors 
and published in the VUT’s Annual Report.

The mid-year report evaluates progress of the University from a strategic level, making sure that the strategic goals remain on 
track and flags up any issues for management decision-making.

The annual performance report evaluates the extent to which the University succeeded in achieving the KPI’s for the strategic 
goals and objectives set at the beginning of the year. To provide assurance to the University stakeholders, the University’s 
external auditors audit the annual performance report.

Relationship between plan and budget
Management endeavours to ensure that VUT remains financially sustainable. The annual budget process is considered a 
significant event with vast implications on the continuity of business of the institution. Departmental budgeting and the 
budget process is a shared responsibility between the finance department and departmental units. The budget process is a 
fair and robust exercise supporting the strategic goals of the University and the objectives of each faculty and department.

The Budget Committee’s role is to oversee the appropriate allocation within the available resources subject to elements such 
as proper budget planning, applying budget parameters and the Reporting Regulations for Public Higher Institutions.

The Budget Committee ensures that the core business of teaching, learning and research improve through the budget 
provision. In arriving at the final budget, the committee considered the following:
• The Minister’s approval of the VUT Enrolment Plan;
• Requirements relating to salary improvements;
• Direct academic intervention and support for the academic plan in terms of the need to address the issues raised by the Higher 

Education Quality Committee;
• Direct academic intervention and support for the academic plan in terms of addressing the issues raised by the Curriculum 

Development department with regards to the HEQSF alignment project;
• The projection in terms of the subsidy, based on the Medium Term Expenditure Framework (MTEF) as well as the current 

funding framework; and
• The audited Higher Education Management Information System (HEMIS) data.
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9. The Strategy of the University

9.1 Vision, Mission and Values

The Strategy for 2020-2024 is based on the following Vision, Mission and Values:

The university University has identified the following drivers for the achievement of the Vision and the Mission:

• Adopting cutting-edge technology and teaching methods;
• Creating a scholarly environment conducive to knowledge creation, learning and innovation through basic and applied 

research that improves teaching and learning and, where appropriate, leads to technology transfer; and
• Developing a Programme Qualification Mix (PQM) that meets the needs of South Africa, the African continent and beyond.

The Values drive the cultural practices, the ethos, behaviour and the organisational strategies of the University community, 
which mark the institution as an African university that engages with addressing Africa’s development and human flourishing.
The University has adopted and embraces a set of values that define who we are as an institution and as a people. The values 
identified below are defined by the conduct and actions of the University community:

Excellence: Actions that, in the pursuit of human flourishing, go beyond the normal expectations;

Creativity: Actions that are carried out that enhance human flourishing through innovative practices;

Mutual respect: Actions that are carried out that enhance a sense of human dignity and worth for all;

Collegiality: Actions that establish and build relationships by acknowledging the right and insight of all to contribute to shared 
and common goals;

Integrity: Actions that allow us to be held accountable for our words and actions;

Tolerance: Actions that show respect and mutual consideration through the acceptance of human diversity within the framework 
of the Vision and Mission of the University; and

Diversity: Actions that acknowledge that all can contribute positively in different ways in the pursuit of human flourishing.

These values help to inform and shape our thinking and attitude towards one another but above all help to bind us together, 
knowing and accepting that we are one VUT community.

9.2 Strategic Priorities

The previous Strategy of the University (2015-2019) presented ten Strategic Objectives.These were modified by an interim 
strategy which defined four Strategic Goals and six Strategic Success Factors.

Vision
An African university that leads in quality teaching and learning, informed by research 

and driven by innovation and technology.

Mission
To produce employable and entrepreneurial graduates who can make an impact in 

society.

Values
Excellence,   Creativity,   Mutual Respect ,  Collegiality,   Integrity,   Tolerance,   Diversity
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Based on the foregoing analysis and in pursuit of the Vision and Mission of the VUT, we have identified three strategic areas 
focusing on 15 strategic priorities:

1. Academic excellence
• To produce top-quality, employable and entrepreneurial graduates;
• To enhance ICT and information services driving new teaching, learning and research practices;
• To increase student support for academic development;
• To grow and retain high-quality academic staff; 
• To enhance infrastructure and facilities for effective teaching, learning and research; 
• To improve the corporate image of VUT; and
• To strengthen the synergy of teaching, learning and research through a scholarly approach.

2. Research and innovation excellence
• To grow impact-driven research relevant to society;
• To strengthen strategic partnerships for the advancement of community, industry and government;
• To grow the postgraduate enrolments to form a strong base for research, technology transfer and innovation; and
• To develop sustainable third-stream income through innovation and commercialisation.

3. Good governance
• To create an enabling environment for effective strategic leadership; 
• To develop and maintain a strong performance culture;
• To strengthen institutional control systems and the management of institutional resources to ensure financial 

sustainability; and
• To institutionalise transformation.

Achieving these priorities are integral to the long-term strength and sustainability of VUT. 

9.3 Strategic Goals

The strategic priorities framed the development of the five Strategic Goals and supporting objectives that inform VUT’s Strategic 
Plan for the next five years:

• Strategic Goal 1 – Quality Teaching and Learning – To deliver quality teaching and learning, enhanced by the 
effective use of ICT, which meets the needs of society through a PQM that supports a multi- and 
interdisciplinary approach.

• Strategic Goal 2 – Increase Research Productivity – Enhance research output, innovation, technology 
Transfer and commercialisation.

• Strategic Goal 3 – Improve Financial Sustainability – Achieve financial sustainability and controlled growth 
through improved institutional effectiveness and sound financial discipline and control.

• Strategic Goal 4 – Create a Performance Culture – Create an enabling environment to enhance a performance 
culture supported by effective management of human resources.

• Strategic Goal 5 – Enhance Leadership and Governance – Create an enabling environment for effective 
strategic and ethical leadership and good governance. 

The five Strategic Goals focus on achieving the mandate of the University. They create a focus on the core activities of the 
University and the critical aspects to achieve institutional success.  

9.4 Strategic Objectives

Each of the above strategic goals is supported by strategic objectives. The strategic objectives are intended to guide the 
responsible parties in terms of the practical steps required to achieve the strategic goal. The strategic objectives are, as far as 
possible, measurable. 

Performance measures have been devised for each objective. Performance targets have been set for each performance 
measure and have been captured in the Strategy Implementation Plan. Performance measures and targets are reviewed 
annually in the implementation plan.   
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Strategic goal 1
QUALITY TEACHING & LEARNING

To deliver quality teaching and learning, enhanced by the effective use of ICT, which 
meets the needs of society through a PQM that supports a multi- and interdisciplinary 
approach.
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10.1 Rationale

The primary mandate and role of the University are to provide quality teaching and learning to produce graduates fit for the 
world of work and entrepreneurship, in tune with the needs of society. This goal highlights the main aspect within the span 
of control of the University in terms of ensuring that its primary output is produced through quality teaching and learning 
practices enhanced by the effective use of ICT. The challenge of ensuring that the University’s outputs in the form of its 
graduates remain relevant to society requires that the PQM is continually reviewed and evolves to meet the needs of society. 
In particular, the University aims to ensure that the PQM supports a multi- and interdisciplinary approach in the belief that 
quality education requires both breadth and depth in terms of what and how it is taught. To improve the quality of teaching 
and learning and the output of the University, it is essential that the institution strives to attract the highest quality students 
available and should do this through improving the recruitment, application and registration process so that it is efficient, 
effective and appropriate, both for the local community and to attract quality national and international students. The correct 
programme and qualification mix require engagement with industry and society to both understand evolving requirements 
and expectations and to ensure opportunities for work-integrated learning (WIL) in commerce and industry. Finally, quality 
teaching and learning will only be ensured by measuring and managing the performance of all staff involved in the process. 
VUT aims to create a culture that supports performance to enable quality teaching and learning.

10.2 Strategic Objectives

In our ambition to excel in quality teaching and learning, eight objectives were identified for the realisation of success. Critical 
Success Factors are the areas identified as essential to achieving Quality Teaching and Learning. 

Strategic Objective 1: Increase Student Success 
Critical success factors:
• Producing top-quality, employable and entrepreneurial graduates. 

Strategic Objective 2: Enhance Student Academic Development
Critical success factors:
• All VUT first-year students are empowered and equipped with the necessary and essential skills to navigate successfully 

through their studies;
• Increase work-integrated learning placements through engagement with industry, government and SETAs; and
• The use of an integrated system that identifies at-risk students, applies appropriate interventions and monitors performance.

Strategic Objective 3: Increase Technology-Enabled Learning
Critical success factors:
• The effective use of technology to ensure that teaching and learning content is available online and accessible to 

students; and
• 100% Wi-Fi coverage across campus.

Strategic Objective 4: Improve Staff Development
Critical success factors:
• Improve teaching quality through good teaching practices; and
• Increase academic staff with Master’s to 48% and Doctoral degrees qualifications to 26%.

Strategic Objective 5: Improve Enrolment Management
Critical success factors:
• Achieve a deviation of not more than 2% on enrolment targets for optimum subsidy allocation; and
• An effective and integrated system aligning institutional recruitment, registration and retention to support student needs.

Strategic Objective 6: Build A Curriculum Of Excellence
Critical success factors:
• Engage with industry and society to continually improve programme learning outcomes.

Strategic Objective 7: Improve Marketing And Communication 
Critical success factors:
• Strengthen VUT brand awareness as a university that combines educational and research opportunity with student engagement.

Strategic Objective 8: Improve VUT Brand Image
Critical success factors:
• An improved public perception of VUT in the South African higher education environment.
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Strategic Goal 2
INCREASE RESEARCH PRODUCTIVITY 

Increase research output, innovation, technology transfer and commercialisation.



PAGE  |  18

11.1 Rationale

While the University, within the mandate of a university of technology, aims to be led by teaching and learning, it acknowledges 
that its mandate extends to applied research and innovation specifically to contribute to the quality of teaching and learning 
in the University and to contribute to the sustainability of the institution. The University has strived to increase its research 
output but continues to struggle to achieve this objective as a result of capacity constraints and an environment which does 
not adequately support the research objective. The University aims to address this by ensuring the organisational structure of 
the institution creates appropriate capacity and time for research activities together with a focus on increasing the number of 
PhD staff and post-doctoral fellows. At the same time, the University aims to ensure that the facilities and equipment create 
an enabling environment for research, innovation and technology transfer. The University acknowledges that the primary 
location for research activities is within the faculties and academic departments. The University intends to widen the base of 
contributors to publication, as a means of increasing research productivity. The University has a supportive environment in 
the Science Park and the resources of the technology transfer and innovation function. To ensure that these components of 
the University interact effectively to increase research output, VUT will ensure the appropriate policy and operating model is 
implemented to enable this. This includes the establishment of VUT Enterprise to enable the Science Park to operate more 
effectively and contribute to the research activities and financial viability of the institution. The University is moving from a 
centralised to a hybrid centralised-decentralised community engagement model. This structure aims at ensuring that engagement 
is embraced throughout the University, maximising the capacity for social impact. Research activities in the past have been 
hindered by poor support services and structures, particularly in the areas of procurement and the human resource model.  
These support structures and services need to be improved to support the research agenda. Research as the second key 
activity of the institution will form part of the performance culture and agenda of the institution.

11.2 Strategic Objectives

In our aspiration to stimulate research output per capita instruction/research staff, six strategic objectives were identified for 
the realisation of success. 

Strategic Objective 9: Increase Research Outputs
Critical success factors:
• Enhance research that advances teaching and learning as well as impacting community, industry and government;
• Increase contributions to publications in journals, books and conference proceedings; and
• Increase in Intellectual Properties (IP).

Strategic Objective 10: Increase Commercialisation
Critical success factors:
• Increase prototypes commercialised;
• Increase incubation support to start-up companies; and
• Increase short-learning programmes provided to stakeholders.

Strategic Objective 11: Increase Strategic Engagement
Critical success factors:
• Increase community partnerships to strengthen social impact; and  
• Strengthen international university alliances through engaged scholarships.

Strategic Objective 12: Increase Research Capacity
Critical success factors: 
• Increase research-active scholars contributing to research outputs; and
• Attract high-quality and talented post-doctoral fellows to strengthen research development.

Strategic Objective 13: Increase Research Support
Critical success factors:
• Increase external funding to strengthen research capacity; and
• An enhanced postgraduate student management system for increasing postgraduate student throughput. 

Strategic Objective 14: Develop Science Park
Critical success factors:
• Develop the Science Park to add value to regional economic development;
• Strengthen VUT Enterprise; and
• Increase IP support and the mobilisation of seed funding for prototyping.
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Strategic Goal 3
IMPROVE FINANCIAL SUSTAINABILITY 

Achieve Financial Sustainability and controlled growth through improved Institutional 
Effectiveness and sound financial discipline and control.
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12.1 Rationale

Financial sustainability is fundamental to the future success of the institution. The funding constraints which the institution 
has operated under, together with the impact of past remuneration level decisions and financial control limitations has led 
the institution to a critical point in terms of financial viability. The return to operating within the financial means of the 
University is an essential initial step which must be achieved by arresting the escalating salary and expenditure bill and 
ensuring that the institution generates the maximum income from subsidy and fees by meeting its enrolment and output 
targets. At the same time, the University needs to maximise the potential of third-stream income from research and 
technology transfer which requires the final establishment of VUT Enterprise and the active management of the Science 
Park and other research activities. The demands for student accommodation have increased the cost structure through 
the requirement to lease privately-owned facilities. A project is already under way to increase the University-owned 
accommodation and this should be completed to assist in achieving financial sustainability. The activities of the institution, 
particularly the site of delivery and new and existing programmes should be tested through a viability model so that all aspects 
of the institution contribute appropriately to financial sustainability. The University should maximise the return from the funds 
it has by investing these wisely and per the investment mandate. Finally, the institution should ensure that its policies and its 
control environment contribute to financial sustainability. This is particularly relevant in respect of improving the effectiveness 
of procurement within the institution.

12.2 Strategic Objectives

Driving income and controlling cost is crucial to the achievement of financial sustainability. The Critical Success Factors 
identified are essential to achieving the University’s Financial Sustainability Goal.

Strategic Objective 15: Increase Revenue From Commercialisation
Critical success factors:
• Increase the revenue generated from the commercialisation of patents, licensing and the prototypes commercialised.

Strategic Objective 16: Improve Fee Collection
Critical success factors:
• Limit student debt increase to less than 5%; and 
• Encourage eligible students to apply for NSFAS.

Strategic Objective 17: Reduce The Number Of Non-Viable Programmes
Critical success factors:
• Implement a viability model to support strategic decisions on satellite campuses, sites of delivery and even new 

programmes and units.

Strategic Objective 18: Improve Procurement And Cash Management
Critical success factors:
• An optimised tender process to improve efficiency and control; and 
• Develop, implement and maintain a robust cash management framework that will enable accurate forecasting of cash 

flows for VUT.
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Strategic Goal 4
CREATE A PERFORMANCE CULTURE

Create an enabling environment to enhance performance culture supported by effective 
management of Human Resources.
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13.1 Rationale

The success of the University is inherently dependent on the performance of all staff members. While performance can be 
measured and managed, it is only through a motivated workforce with an inherent performance-based culture that real 
success can be achieved. The Strategic Objectives which have been set under this goal aim to ensure an enabling environment 
through an effective academic staffing structure, with a balanced workload and the appropriate facilities and technology 
to strengthen performance culture. This also ensures appropriate resourcing in achieving quality teaching and learning. 
This Strategic Goal aims to develop and maintain a performance culture across the institution as the basis for achieving the 
institutional strategy. A performance culture will require an effective and transformed organisational structure and supportive 
human resource management and processes. A performance culture motivates staff to achieve their objectives and maximise 
their output without having to be individually managed. A performance management system is a supporting process and cannot 
replace a performance culture but can enhance the culture by creating effective mechanisms for reward and recognition. 
The Human Resource department plays a critical role in supporting a performance culture by delivering efficient services and 
supporting processes and procedures which further motivate performance.

13.2 Strategic Objectives

To encourage a performance culture at VUT, four strategic objectives for creating an enabling environment were identified. 
The Critical Success Factors identified are central to the achievement of VUT’s strategic success.

Strategic Objective 19: Improve Performance Culture
Critical success factors:
• Achieve a 100% staff participation in an effective performance management system with appropriate incentives,rewards 

and recognition; and
• Implement and maintain an automated individual performance management system.

Strategic Objective 20: Optimised Staffing Structure
Critical success factors:
• Reduce the staff salary to income ratio to a target of 63%; 
• Identify and maintain the most effective academic to administrative staff ratio; and 
• Ensure an effective academic staffing structure with balanced workloads and adequate resourcing.

Strategic Objective 21: Improve Infrastructure
Critical success factors:
• Ensure, through maintenance, that all facilities meet at least the basic standards for an enabling environment for quality 

teaching, learning and research; 
• Grow the infrastructural development of the VUT campus that serves the diverse academic and social needs of the VUT 

community.

Strategic Objective 22: Institutionalise Transformation
Critical success factors:
• Institutionalise transformation in various areas including institutional culture, social justice, equity and the academic project.
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Strategic Goal 5
ENHANCE LEADERSHIP & GOVERNANCE

Create an enabling environment for effective strategic and ethical leadership and good 
governance.
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14.1 Rationale

Achieving and sustaining the outcomes required from this strategy will only be possible with effective strategic and ethical 
leadership and good governance. This strategic objective highlights the need for strategic and ethical leadership to be in place 
and to be sustained throughout this Strategy and beyond. Achieving the Strategic Goal of a performance culture is in itself 
inherently dependent on creating a performance culture in the leadership of the institution. The communication and devolution 
of this performance culture should be effective throughout the institution. For leadership and executive management to be 
effective, the entire group will need to align their objectives and collaborate as a team with each achieving their performance 
objectives and targets, enabling the institution to achieve its objectives and strategy.

14.2 Strategic Objectives

Our goal is to strengthen ethical and strategic decisions to ensure alignment and accountability throughout VUT. The Critical 
Success Factors identified are central to stimulate accountability and the implementation of strategic and operational decisions 
to achieve maximum success.

Strategic Objective 23: Improve Strategic Leadership
Critical success factors:
• Improved devolution of the organisation’s strategy and the adoption of the values through a change management process; 

and
• Improved accountability in respect of the implementation processes related to the institutional strategic and operational 

objectives.

Strategic Objective 24: Improve Internal Controls, Risk And Compliance
Critical success factors:
• Minimise the negative impact of the identified risks through an enterprise risk management framework; 
• Adhere to legislation, regulations, licensing, institutional policies and codes of practice through a compliance management 

system; and
• Enhance the efficiency and effectiveness of institutional control systems.

Strategic Objective 25: Improve Governance Framework
Critical success factors:
• Develop and maintain a framework for effective governance taking into account material regulatory, institutional or strategy 

changes.
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15. VUT Strategy 2020-2024 Summary
Our Strategic Goals are committed to achieving academic excellence by strengthening the University’s core functions relating 
to teaching and learning; research and engagement. The Strategic Objectives identified are crucial to the realisation of the 
university’s Strategic Goals. A summary of the Strategic Goals and Objectives of the VUT Strategic Plan 2020-2024 is illustrated 
in Annexure 1. The purpose of the summary is to outline key aspects of the Strategic Plan to create clarity, alignment and 
organisation-wide engagement.

16. Strategy Map
The strategy map illustrated in Annexure 2 is a representation of VUT’s overall strategic objectives and how they relate to 
one another. It is a principle method of aligning, planning and communicating the overall business direction and strategy. The 
formulation of the strategy map is based on the “four perspectives” of the Kaplan and Norton Balanced Scorecard – financial, 
customer, internal processes and organisational capacity. The map illustrates how the various strategic objectives interact and 
support each other in the realisation of our goals.

In the financial perspective (located at the top of the map), VUT is very specific about driving growth through the maximum 
allocation of sub-block grants, an improvement in fee collection and an increase in commercialisation. 

Supporting the primary financial goal is the customer perspective. The map breaks down VUT’s strategic goals in driving success 
through improving student success and an increase in research, innovation and technology transfer.

The internal perspective shows VUT’s focus on three, clustered, big-picture categories:
1. Teaching and Learning;
2. Research and Engagement; and
3. Governance and Finance.

Within each category is a subset of strategic objectives that support the larger category. The perspective makes it clear that 
VUT aims to improve management accountability and engagement in serving the VUT community. It is also evident that we 
are focusing on financial and operational models in each area geared towards making our internal processes more efficient 
and effective. We aim to achieve academic excellence by strengthening the University’s core functions relating to teaching, 
learning, research and innovation.

The organisational capacity perspective is aimed at building a productive and positive workforce which will help VUT improve its 
operations. These strategic objectives enable the University to be an agile organisation supported by effective leadership, 
infrastructure and a transformed intercultural understanding in line with national norms and expectations. To achieve a 
high degree of alignment directly between human capital and institutional strategy, measures of employee performance are 
imperative.
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Annexure 1:  
Summary of VUT Strategic Plan 2020-2024

VISION An African university that leads in quality teaching and learning, 
informed by research and driven by innovation and technology.

MISSION To produce employable and entrepreneurial graduates who can make 
an impact in society.

VALUES Excellence, Creativity, Mutual Respect, Collegiality, Honesty and 
Integrity, Tolerance, and Diversity.
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Annexure 2:  Strategy Map
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Back to basics Programme

1.Programme Objectives

The objective of the Back to Basics Programme is to immediately address several key aspects hindering the performance of 
the University by creating an enabling environment for quality teaching, learning and research, and supporting the immediate 
steps required to move towards financial viability.

The Back to Basics Programme should redress shortcomings which have built up over the past few years in areas such as 
maintenance and the supply of Wi-Fi technology but also at the same time shorten the timeframes for the correction of 
certain fundamental deficiencies in the structure and processes of the University such as revising the institution’s 
organisational structure, shortening the timeframe for the implementation of performance management and addressing 
several process shortcomings, such as procurement.

2. Programme Office

The Back to Basics programme should be formalised and managed through a dedicated programme office established for this 
purpose and reporting directly to the Management Committee.

A. Back to Basics Projects

The following five projects have been specified:
• Project One: Improved Organisational Structure – This project should set about undertaking the necessary steps to revise the 

organisational structure so it is appropriate to achieve the strategic objectives dependent on oprtimised staffing. The project 
should ensure the finalisation of the workload model and an appropriate resource allocation model for the University 
and then present a revised organisation structure which appropriately resources the activities of the institution but also 
achieves the objective of financial viability for the institution.

• Project Two: Establish Performance Culture – The performance of the staff of the institution is critical to strategic success 
and has been specified as Strategic Goal 4. To commence the process of ensuring a performance culture exists throughout 
the institution, the Back to Basics programme should expedite the implementation of the performance management 
system including performance contracts for executive, senior and middle management. The Back to Basics programme 
should also commence the culture-change programme for the institution as a whole by ensuring that these processes are 
started at the executive and senior management level.

• Project Three: Maintenance of Infrastructure, Facilities and Equipment – Achieving the Strategy requires an enabling 
environment for quality teaching, learning, research and innovation. Inadequate facilities for teaching and learning, and 
laboratories which are not adequately equipped to support the research agenda, hamper the performance of the 
institution. Most of the work required to redress this lack of maintenance could be undertaken in a relatively short 
period with focused effort. The project would not require major renovations but largely the repair of basics such as 
furniture, lighting and the replacement of audiovisual supporting materials. Adequately equipping the research 
laboratories is accepted to be a significantly larger project but at least the basics should be undertaken in the initial phase. 
The project should commence with condition audits and equipment assessments followed by a prioritised repair and 
replacement project.

• Project Four: Wi-Fi Access – This project is already under way but could significantly contribute to the perception of strategic 
success and progress if the project can be expedited and ubiquitous Wi-Fi can be achieved across all teaching, learning 
and accommodation spaces in the relatively short-term.

• Project Five: Support Service Improvement – Some areas, particularly procurement, recruitment application and registration, 
and HR services have been identified as support functions which do not adequately support the institution in achieving its 
objectives. An immediate short-term project to understand and improve the shortcomings in these areas should be 
undertaken. Ongoing improvement can then be scheduled and prioritised after the completion of the Back to Basics 
programme.

B. Project Timeframes

The Back to Basics programme should be prioritised as an immediate action to highlight the intention of the Council and 
executive management to move towards the achievement of the Strategy. Significant progress should be made on the above 
projects within the first six months with all of these projects being completed within the first year. The remaining aspects of 
these projects not completed at that stage would transition into the business as usual activities of the institution.
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